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Mission:   a youth-driven, provincial, non-profit organization dedicated to improving the lives of young people in and from care in BC, between the ages of 14 and 24.
Position:  Chair for the Board of Directors
Description: The Chair continually works to promote the mission of FBCYICN in the community and leads the board in all aspects of its work, including management of affairs of the board and ensuring the board is properly organized and functions efficiently.
Responsible to: Board of Directors (Membership)

Responsibilities:

· Supports the mission and values of the FBCYICN and its role to support youth (14 – 24) in and from government care, is familiar with the issues, and is committed to on-going and long-term support for these young people.
· Provides leadership to the board
· Liaises with the Vice-Chair

· Takes responsibility, along with the ED, for the overall strategic planning of the organization 

· Is an active relationship builder
· Represents FBCYICN at many external events and promotes the organization in the community
· Ensures there is a process of evaluation for Board members and the board as a whole

· Leads the annual evaluation of the Executive Director

· Has full signing authority
· Full participation in the governance of the organization , including attendance at monthly board meetings and Steering Committee Meetings (SCMs) and retreats
Knowledge/Skills:

· Understands the duties and responsibilities of governance in a non-profit organization.

· Is respected and influential in the community, and/or possesses special skills, knowledge or experience which would assist the work of the Board.

· Personal characteristics must be a good ‘fit’ in the organization; must be able to communicate and connect with members and the staff.

· Knowledge of the Network and issues facing youth in and from care.
· Is prepared to contribute to and participate in fund development for the FBCYICN.
Time Commitment:

· Monthly board meetings (2 hours), prep time (1 hour) and committee work (1 hour) with July and August off from meetings; quarterly meetings with Executive Director; 8 hours minimum three times a year at SCMs; and one board retreat weekend per year 
· Minimum term is three years.

Evaluation:

· Self-evaluation and board evaluation annually
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