agenda
	Youth Leadership Council
Federation of BC Youth in Care Networks
	Thursday March 8th 
5:00pm – 6:15pm


	Meeting called by
	Shannon and Gabby

	Attendees:
	[bookmark: _GoBack]Ally, Dylan, Darian, Jai, Athena, Cammy, Destiny, Nokomas, Darren, Shannon, Gabby, Ian, Kian


	Unable to attend:
	Robyn, Jessy, 

	Please read:	Youth Leadership New Member Package, Welcome Letter with Code of Conduct

	Please bring:
	Ideas and suggestions for – Council guiding policies and procedures, Code of Conduct improvements and suggestions, Code of Conduct violation policy


	5:00pm-5:05pm
	Introduction to the meeting
Shannon and Gabby

	5:05pm – 5:15pm
	Council Member Introduction and Hello from Ian
-name and preferred pronouns

	5:15pm – 5:30pm
	Writing Council Code of Conduct/Guidelines and Principles
-based on your suggestions, and preferences


	5:30pm – 5:55pm
	Work on Code of Conduct
- what works, what doesn’t, suggestions for change
- start to build new code

	5:55pm-6:10pm
	Announcement from Ian

	6:10pm-6:15pm
	Wrap up and next steps
-Plans for next meeting – will be focused on writing code of conduct
- Minutes posted
-Shannon on vacation/follow up with gabby



Additional Instructions:
The Leadership Council is a place where all members regardless of age, or experience in this type of work will have a space to be heard, to learn, to lead and to find their voice. Our hope is that this council is a safe place for members to gain important skills and experience while using their voice to affect real change. We are also hoping the council is a way for members to support and mentor one another.
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